Marching Chiefs SK

Meeting Minutes
8/4/2025

Opening: The third meeting of the 2025 Marching Chiefs 5K was called to order at 6:00 PM on
August 4th, 2025 on Zoom.

Present:

Max Kazmierski
Ethan Bell

Aidan Mcllvena
Micah Alexandre
Joshua Spraker

Absent:
Adam Tran
Mayghan Lee

Approval of Agenda:
N/A (reviewed after close of previous meeting)

Approval of Minutes:
Minutes available in the 5K folder (Gamma Nu—Committees—5K)

Business from Previous Meeting:
e Budget and margins discussed
e Registration website has been completed and full website release occurred July 20th
e Any and all Mark II logos, colors, fonts, etc. are no longer applicable to anything SK
related
o Examples of these can be found online
e New logo needed and potential designs further discussed
o Will be uploaded into the Google Drive for all of 5K committee to use where
needed
e Cheaper tabling price for sponsorships discussed; new potential sponsors mentioned and
effort to secure those in effect
e More concrete and planned out race guide placement/use of restaurant stands to ensure
everyone stays on track during race (no action required as of time of meeting)



New Business:
e RDs
o Websites continuously updates, committee shots needed (whenever Marissa is
available)
o FSUPD contacted (raceday communications)
e PR
o New posts for sponsorships, etc.
o Standardization document in 5K folder
e Registration
O 49 registrants as of meeting time (30 codes left)
o Sponsor page almost done (waiting on new payment processor)
o Medals and shirts companies contacted
e Sponsorship
o New sponsor card almost done
m Some adjustments including colors used discussed and will be made
e Volunteer
o New race map posted to website
m Now integrated using Google Maps, new locations for route guides/pep
bands discussed
o Brother volunteering jobs being worked on
m  More specific descriptions of jobs/setup required wanted
e Deliverables discussed (all available on the Calendar)
o Before preseason (August 10th) and after preseason has started (August 17th) are
net two rounds of deliverables

Additions to Agenda:
Deliverables discussed added to agenda (see above)

Next Meeting Agenda:
N/A (see above for deliverables)

Adjournment:
Meeting was adjourned at 6:18 PM on August 4th, 2025.

Minutes submitted by: Max Kazmierski

Approved by:



