Marching Chiefs SK

Meeting Minutes
6/16/2025

Opening:
The first meeting of the 2025 Marching Chiefs 5K board was called to order at 6:30 PM on June
16th, 2025 on Zoom.

Present:

Ethan Bell
Mayghan Lee
Aidan Mcllvenna
Adam Tran
Micah Alexandre
Max Kazmierski

Absent:
Joshua Spraker

Approval of Agenda:
N/A

Approval of Minutes:
N/A

Business from Previous Meeting:
N/A

New Business:

Introductory

Race day is November 2nd

Race Director: Increase profits, work with sponsors, goal setting

CRD: Work closely with Race Director, prepare for RD role

SPO: Sponsor calls and sponsor incentives go through

Kai (DM): Make sure Chiefs are involved

REG: Material quantity, efficiency in packet pickup/creation, registration
PRM: Social media, hype videos, engagement



VOL: mitigate confusion, race map (place volunteers), volunteers, coordinate with brothers
All position information found in Google Drive Psi folder— Gamma Nu— MC5K— Current
2025
e Use previous years for reference
Calender
Link sent in Messenger to the calendar
e Items will be done on weekly basis with messages sent to ensure completion and updates,
check-ins regular
o Check calendar for each positions’ items to complete per week
m First assignments June 22nd, due June 29th
General dates and goals discussed (all included on calender)
Meetings
Weekly meetings preferred, cancelled if not needed, Lettucemeet will be made (new weekly
meeting time to be set)
Meetings will typically consist of updates from each role
Pricing
May want to increase prices, but don’t want to price people out, more will be discussed with
REG
Website
Website headshots, throw with black on and same background (if possible), create short bio
about yourself, headshots and group shots will be taken with Marissa when we meet in-person
Will be updated in next two weeks by CRD
Additions to Agenda:
N/A

Next Meeting Agenda:
To be discussed

Adjournment:
Meeting was adjourned at 6:59 PM on June 16th, 2025.

Minutes submitted by: Max Kazmierski

Approved by:



